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Committee on Education Meeting
March 6-7, 2014
Chicago, Illinois

Agenda


March 6 ‑ 8:00 am to 7:00 pm
March 7 – 8:00 am to 2:00 pm

Welcome and Introductions

Present were Jamie Roth (Chair), Shelby Sanett (Vice Chair), , Alison Clemens, Lorraine Dong, Erin Faulder, Morgan Gieringer, David Kay, Naomi Nelson, Marty Oliff, and Jennifer Pelose, committee members; Lori Lindberg, ex officio; Mia Capodilupo and Ania Jaroszek, Education Coordinators; and Solveig De Sutter, Director of Education. Absent:  Geof Huth, Council liaison. 

Approved the Minutes from the August meeting pending corrections.

Reviewed and approved the Agenda including a webinar proposal review.

Lori Lindberg, Chair of the DAS Subcommittee provided an update on the work of the DAS Subcommittee.  During its 1 1/2 –day meeting the committee had a conference call with the Psychometrician to gain more understanding of the statistics in the merged (August and November) comprehensive examination reports.  They determined that the Engoff method did not have to be used with new questions, learned about scenarios that would help to increase the difficulty of questions, discussed items that were deemed too easy and what the goal should be long term.  At this time, we have a high pass ratio and need to find a balanced position for the DAS Certificate – there was concern about making it too easy to attain and subsequently lessen its value.  
· The group reviewed every item in question, ensured that the percentage of items/course was correct, eliminated pilot items deemed bad, and made assignments for new items where needed.
Course liaisons reported on their courses’ status and the goals pursued with Digital Curation (both courses), Digital Forensics, Standards, Accessioning and Ingest, Appraisal, and XML.
· Reviewed and discussed the preconference proposals from Tibbo and Crabtree and felt they should be ranked as DAS courses.
· Talked about the need to develop a number of Tools and Services webinars.
· Looked at the perimeters for an intern to work on records management for the committee microsite content, and version control for the comprehensive examination. 
· This engendered a lengthy discussion among CoE members about intern programs in general, why we are looking at an intern versus hiring a part-time staffer, that interns should be integrated into SAA and perhaps receive a free meeting registration.  Suggestions included getting clarification from Council at what point hiring another person is warranted.  There was concern over DAS overwhelming Education and that additional programs like the proposed A&D track will do the same.
· The Subcommittee met with Matt Black, SAA’s IT Manager to talk about a number of tasks/projects that the group regards as essential to maintain and advance its work with the curriculum and the comprehensive examination.  This included a Comprehensive Examination database, short videos on the SAA website that explain the DAS program, automation of day-to-day administration, and the concept of a sandbox where registrants can practice/explore concepts -introduced in courses.  
· This concluded with Matt explaining why it was impossible to manage CEUs for the renewal of the DAS Certificate in accordance with current policy due to our content management system’s shortcomings.  After discussing the requirements in depth, the Subcommittee made the following recommendation to CoE:

DAS Subcommittee Recommendation for DAS Certificate Renewal:

· The DAS Certificate expires in five years; renewal requires taking four one-day courses (two webinars equal a one-day course) with a maximum of four webinars allowed.
· No more than one course in the first year after the Certificate has been received; 
· DAS Certificate Holders may take one foundational course, maximum.
· Balance of courses can be any combination of classes from remaining tiers.

CoE considered the recommendation and a motion was made to approve the following:

Renewal of Certificate:
· The DAS Certificate expires in five years.  
· Renewal requires taking four one-day courses (two webinars equal a one-day course) with a maximum of four webinars allowed.
· Only one successfully completed course in the first year after the Certificate has been received counts towards renewal. 
· DAS Certificate holders may take one foundational course towards renewal
· The balance of courses can be any combination of classes from remaining tiers.  

Motion:  Sanett/Kay
Approved
Abstained Oliff

Roth updated the group on progress of the Education/Publication collaborative effort to develop a webinar based on Module 2: Processing Digital Records and Manuscripts an e-publication authored by Gordon Daines.  The project is going to take a bit longer to develop due to author’s time constraints in implementing the suggestions and directives from various reviewers.  

De Sutter highlighted some of the courses/workshop statistics and informed the group that the numbers have gone up significantly since the report was produced.  She also mentioned that while the education department was fortunate to get more resource – Mia Capodilupo was hired on a full time basis in February – education staff is maxed out managing the current workload and has started to steer demand for courses/workshops for the next four months to fall 2014 due to its inability to accommodate more programs at this time.

· This was followed by discussion about the pre-conference line-up, specifically the relationship between the courses proposed by Crabtree and Tibbo that included the same researcher working on both proposal and the similarity of content.  Kay and Nelson reviewed both proposals and suggested De Sutter talk with both proposers to see if Crabtree might offer his course in a webinar format.
· The issue of data requirements versus data that organizations have to deal with was considered a big issue that organizations will have to deal with.  We should do a marketing piece for next year that highlights workshops that are beneficial for records management.  Kay and Nelson to provide language on the importance of datasets to De Sutter. 

Clemens, CoE’s microsite web master walked the group through the site to explain how it’s currently set up and to solicit input.  The site has been transformed with Clemens’ work and the chair expressed appreciation on behalf of the group.

· Matt Black came to answer questions CoE members might have.  Many questions about the micro site and Black will assist where he can.

This led into examination of the reviews of the proposed A&D Track content and, after sorting by Tiers (Foundational, Tactical/Strategic, Tools and Services, and Transformational), Paths (Electronic/Digital, Standards, Core, Legal Issues, and Administrative), and the group culled 21 from the existing 24 programs.  Another 11 topics were identified to fill in gaps.  The resulting A&D Track courses/workshops spreadsheet resides on the microsite.  

After thoughtful debate there was consensus that this A&D program should be proposed to the SAA Council as another Certificate Program without a Comprehensive Examination. Is this correct?

Deliverables:  By 3/21 ‑ everyone will submit their thoughts/input to the proposed track on the microsite
		By 3/24 – refine what’s in the spreadsheet
		By 3/28 – have a working document to review
		By 4/1 – Review
		On 4/8 – Next conference call at 9 am Central / 10 am Eastern

· CoE members looked at the goals, performance indicators, and proposed actions in SAA’s Strategic Plan that fall under the auspices of the Committee on Education and staff.  They found that some of the actions are already in various stages of development/process and that there is a large amount of work to be finishes and started. 

· That led into Sanett leading an examination of CoE’s Strategic Plan and Needs.  The group talked about resources and support for both the committee and the staff to 1) maintain and build on the momentum of the DAS program to keep it relevant and sustainable; 2) the need to develop other tracks/programs in the ACE Categories; and, 3) to strategically position SAA as the archival continuing education provider of choice.  After analyzing the various components involved, the group voted on a recommendation to the SAA Council to establish a Task Force to look at the resources necessary to accomplish this goal at its May meeting.  The working document of the recommendation resides on a shared Google document.  

Motion:  
· To recommend:
That the SAA Council create a task force to research and make recommendations for the structure, support, and sustainability of the expanding educational offerings. The task force would concentrate on 1) recommending IT infrastructure resources to support the current Education Department operations and future expansion and 2) assessing the current staffing structure and recommendations to accommodate program growth.

New Business
· De Sutter talked about the difficulty of getting webinar developers/instructors and asked the group’s opinion getting a presenter she experienced recently to do a session on webinar content development and presentation during the Faculty Session in DC.  The idea was received positively and De Sutter will implement.  Members also felt that we should provide more faculty training and at no charge.
· The group reviewed the webinar proposal submitted by the Records Management Roundtable and endorsed it enthusiastically.
· Responding to questions about the CoE meeting format, the group decided to stay with the current arrangement.

Schedule for conference calls and meetings:
· April 8 – 10 am CT; 11 am ET
· May 13 – 10 am CT; 11 am ET
· June 3 – 10 am CT; 11 am ET
· July 8 – 10 am CT; 11 am ET
· August 13 – CoE meeting; 8 am to 1 pm; includes two hours for CoE followed by two hours for Faculty.
· September 9 – 10 am CT; 11 am ET
· October 7-8 – DAS Subcommittee meets in Chicago
· October 14 – 10 am CT; 11 am ET
· November 11 – 10 am CT; 11 am ET
· December 16 - 10 am CT; 11 am ET

Motion to adjourn:  Sanett/Pelose
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